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Introduction| |  We connect developers with brands to create 
                      iconic branded residences & hotels

Developers

             

Brands

                     
                 

                      
                 

Iconic 
Branded Residences 

& Hotels
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Starting Point — Branded Residences
Prime developers have a real need for differentiation

Oversupply of

Premium Offers
Limited

Differentiation

Margins

Under Pressure

                     
                 

                      
                 

             

More Selective &

Sophisticated Buyers
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Strategic 
Benefits of
Branded 
Residences

20-40%+ Pricing Premium  
Moyenne de +37% dans la région ME par rapport aux projets prime, de taille et de locations 

comparables   

25-40%+ Faster Sales
Average of 33%+ faster sales in the MENA region vs. comparable projects¹

1. Source: JLL on properties sold between 2023 and 2025 in the MENA region

1

1.3-2x Net Profit per Project
Higher prices, shorter sales time (reducing debt interest) supporting project profitability)

             
True Differentiation
Real added value and proven client trust compared to similar prime projects
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ONE&ONLY RESIDENCES, AESTHESIS, GREECE

What we do

Identify the ideal brand for your market and asset - 

hotel or residences

Engage, structure and negotiate the brand 

partnership

Align project economics with brand positioning

1

Manage the process from first contact to signing

You develop. The brand creates value.

We make the partnership possible.
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We bring over
10 years of expertise
built across the Middle 
East

Founding team track record

Non-exhaustive examples

             

Red Sea, KSA

Riyadh, KSA Riyadh, KSA

Aseer, KSA

SIX SENSES 

RESIDENCES SOUDAH

RITZ CARLTON

RESIDENCES DIRIYAH
RESIDENCES DIRIYAH

Red Sea, KSA Red Sea, KSA

RESIDENCES AMAALA

RESIDENCES AMAALA

La Prarie

RESIDENCES AMAALA
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Brands | We have access to over 120 brands across 3 segments

Hospitality

60+
brands

Non-exhaustive

Fashion & Luxury Cars & Automotives

30+ 
brands

20+ 
brands
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SIX SENSES RESIDENCES, DUBAI, UAE

Classic luxury Distinctive luxury Upper/ Lifestyle

60+ brands

Non-exhaustive

             

Hospitality
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BACCARAT RESIDENCES, RIYADH, KSA

Fashion & 
Luxury

Fashion Home Luxury

30+ brands

Non-exhaustive
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MERCEDES-BENZ RESIDENCES, MIAMI, USA

Cars Boats

20+ brands

Cars & 
Automotives

Non-exhaustive
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Our Value-Add | A controlled, value-generating process

Analysis &
Positioning
Definition

Selection of
Target Brands

Brand Engagement
& Offer

Generation

Commercial &
Legal Partnership

Structuring

Negotiation &
Deal Closing

Process typique de “Brand Search & Closing”

Selection & Access to

Relevant Brands

✓ With genuine appetite for the product

✓ With real pricing premium value

✓ With upfront knowledge of terms

Institutional-Grade

Process Management

✓ A robust A-to-Z process

✓ Fixed timeline

✓ Interlocutors with privileged access

Royalties & Contractual

Negotiations

✓  On a $100M GDV project — a 1% reduction in 

royalties represents $1M in savings

1 2 3 4 5
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ST. REGIS RESIDENCES, COSTA DEL SOL, SPAIN

Why work with us

Exclusive focus on branded residences and brand-led

real estate

Privileged access to decision-makers within leading 

brands

International perspective with a strong Middle East 

footprint

1

Deep understanding of brand economics and 

developer constraints

More than an intermediary: a dedicated partner for 

value creation

1

2

3

4

5
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DOLCE & GABANNA RESIDENCES, MARBELLA, SPAIN
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Important Note

In accordance with normal practice, our reports are only for the use of the persons for whom they are addressed, and no responsibility can be accepted to any third party for the whole or any part of its contents. This 

report may not be published, reproduced or quoted in part or in whole, nor may it be used as a basis for any contract, prospectus, agreement or other document without prior consent, which will not be unreasonably 

withheld. Our views on projects, markets, brands and prices are given on a non-liability basis. Any market, price or project advice is not a formal ("Red Book") valuation, and neither ICON PARTNERS Ltd. nor the author can 

accept any responsibility to any third party who may seek to rely upon it, as a whole or any part. 
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